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EXECUTIVE SUMMARY.

EXECUTIVE SUMMARY

STRATEGIC VISION

MISSION STATEMENT

Hlalani Kuhle/Rugare Medical is a fast-growing
healthcare provider in Zimbabwe, offering a
comprehensive range of services to ensure their
members' well-being. Here's a breakdown of their
key offerings:

Medical Aid: Hlalani Kuhle/Rugare Medical Aid
provides health insurance plans for individuals,
families, and groups. Their USD-based plans
offer various coverage options, from a budget-
friendly Value Plan to comprehensive coverage
plans. They boast a wide network of healthcare
providers across Zimbabwe, ensuring members
can access medical services nationwide.
Additionally, strategic partnerships allow
members to seek treatment in neighboring
regions and internationally for specific cases.

Renal Unit Services:Hlalani Kuhle/ Rugare
Medical offers specialized care for patients with
kidney problems. Their renal unit likely provides
services like dialysis, essential for individuals
with kidney failure.

Home Care: Hlalani Kuhle/Rugare Medical
understands the importance of receiving
medical care in the comfort of your own home.
The home care services are  include services
palliative care, nursing care, and other medical
assistance for those who require it.

Upcoming Hospital: Rugare Medical is
expanding its reach by having a hospital. This
signifies our commitment to providing high-
quality healthcare facilities to their members.

To become the leading
healthcare funding service
provider in Zimbabwe and

beyond. We strive to provide
high quality healthcare

funding packages and an
efficient service to exceed

the expectations of our
stakeholders.

To be the market leader in
innovative healthcare

solutions.

We deliver quality
healthcare solutions for our
markets through innovation,

excellent service delivery
and an engaged team.

To provide reliable and superior
healthcare solutions through innovation

and efficiency.
Our approach is to provide

innovative and cost-effective
solutions for corporate clients

and their employees through
our unique technological

systems and solutions. 

‘
It is our intention that such solutions

best serve the clients cost
considerations, while

establishing an optimal balance
with their employee benefit

philosophy. Our systems and
tools are web based and

accessible anywhere.



Our service offering is unique as we have
agreements with all the major accredited medical

schemes and insurance companies within the
Zimbabwean Healthcare Sector and employee

benefit market. We have enjoyed strong relations
with these schemes and companies, which

relations are built on the same principles
mentioned earlier. We also have offices in the

United Kingdom and with representation in other
provinces.

Our Values

· Service Excellence
and Professionalism

Dedication and
Commitment to our
clients

· Efficiency and
Effectiveness in our
service delivery

· Accountability

· Integrity

· Empowerment

Every individual in our community,
whether a private member,
corporate or parastatal, deserves
sound, accurate and up to date
Healthcare and financial advice. To
look at each individual’s needs
holistically in providing the
professional service and advice they
deserve, making their choices of
financial products and medical aid
as easy and seamless as possible.

Our vision is to be the
Consultancy of Choice,

Leader in Quality
Service and ensure
effective access to

Healthcare and Financial
advice. To be your

trusted Healthcare
partner in maximising

human potential.

OUR MISSION OUR VISION



PROFESSIONALISM

ETHICAL PRACTICE

BUSINESS PHILOSOPHY

PEOPLE RESOURCESAt Rugare Medical Aid we
strive to find synergies
between our various
partners i.e.

Significant Site Services,
Healthcare Wellness and all
Medical Aid providers
through our service models,
that enables us to better
serve our members,
potential clients and
corporate institutions.
Through our interactions
with our partners, we have
accumulated a wealth of
knowledge and experience
in the fields of healthcare
advice and intermediary
services.

We have sound relations
with our partners, built
through mutual trust and
respect over years.

We offer our clients
professional advice based
on sound knowledge of the

industry and through
corporate awareness, as

opposed to merely selling
products.

At Rugare Medical Aid,
business approach is based
on three sound principles: -

In offering our clients the
necessary advice and

services we are mindful of
the interests of all the role

players

e.g. Employee, Employer,
Scheme and Administrator.
By being transparent and
always acting with integrity
we attempt to balance the
interests of all role players.

Hlalani Kuhle/Rugare
Medical Aid is proud to be an

employer that supports
economic empowerment
and adheres to the social

and legislative frameworks.
Expert Health employs

healthcare and legal
professionals with extensive

experience in Medical Aid
Scheme Administration,
marketing, and product

development. As a result, we
have a deep understanding

of the activities and
principles of Medical Aid

Schemes and their
administrators, enabling us
to better serve our clients'

interests.

Acquisition

Marketing

Service Marketing

Leadership

Accounts

Services

Customer Success

Map of the Organisation

OUR PARTNERS
& AFFILIATION



Rugare medical

PRIVATE HEALTHCARE IN ZIMBABWE

SERVICES

WEBSITE AND CALL CENTRE

In Zimbabwe despite initiatives aimed at creating affordable
low-cost healthcare, medical schemes have remained

inaccessible to a large majority of Zimbabwean.

At Rugare Medical, we strive to be a medical aid for ‘the
people,meaning that we are out to change this dynamic in
our country with versatile tailor-made offerings making it

accessible for all employer groups.Offering your employees,
a medical aid option has great benefits:

· Improved employee wellness and workplace productivity,

· Boosting employee morale,

· Decreased absenteeism,

· Tax rebates,

· Better relations with organised labour, and

· Decreased requests for advances for loans, which are often
used for the payment of medical services.

The benefits of offering your employees a medical aid are
endless. It is finding the correct fit which is vital. Because we

spend time in understanding the needs of our members and
your employees, we are able to offer the right fit for

companies and their employees.

We are dedicated to making healthcare more accessible to
employer groups and talking each member’s hand along this

journey.

Rugare Medical Aid has a fully interactive real-time website,
in other words, the website is web based. All information and

or activities performed by Employer groups and or
employees are saved instantaneously on a cloud server as

well as on onsite web servers. The website is accessible 24
hours a day. The website also allows online applications,
changes in membership, amending personal or employer

details and provides for monthly reporting statistics as per
employer group requirements

We give members access to everything that rewards their
lives. We go the extra mile.

Rugare Medical Aid strives to provide a comprehensive
range of Healthcare primary and secondary services to it’s

clients, these services not only rely on the tenets of Medical
Schemes Act and it’s Regulations, but are also aimed at

rendering proactive and efficient advisory and support
services. We once again refer to addition and supplementary

services on offer.



We take special care in selecting Key
Account Managers. Being professional,

positive, connected, reliable,
innovative, attentive, and

approachable are essential when
it comes to the way in which we deal

with our members and partners.

The Key Account Managers visit
our members at their respective

workplaces and residences at
predetermined times, and usually

with a dedicated person in the
Human Resources Department.

These dates and times are
communicated to the members/

employees in advance for them to
be able to have an open channel

of communication to their
scheme.

Our Key Account Managers have
remote access to our systems,

which enables them to give on the
spot feedback on most issues.
With our approach nature and

positive outlook, we can see
beyond any obstacle.
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AFTER SALES SUPPORT
KEY ACCOUNT MANAGERS

DIASPORA PLANS
MEDICAL AID

Members are the reason we exist.
Because we have taken note of
this, every effort and procedure
has been put into place to offer
the best possible after sales
support.

Our call centre is ready to assist
24 hour a day, seven days a week
and 365 days a year. For general
enquires, members are assisted
during working hours, and for all
authorisations, the call centre is
open 24)/7/365.

To ensure that phone calls are
handled to the best of our ability,
all calls are recorded. All member
interactions are also recorded on
the system to ensure that every
interaction is captured. In the
event of any queries or
complaints, we are able to
retrieve the call and do thorough
investigations. As part of ongoing
quality management and control,
we also randomly listen to calls to
ensure that our agents maintain
the highest standards possible
and give effective, quality service
to our members.

· Zimbabweans in diaspora send back the highest
amount of remittances home, for general upkeep

of their respective family members.

· The general upkeep
expenses remitted back to
Zimbabwe include Medical
Healthcare expenses that
constitute the bulk of the

Healthcare expenses.
· In order to remove the

burden on all those in the
Diaspora in terms of

remitting funds for various
diaspora medical bills we
have designed the best

Medical Healthcare benefits
as detailed below for your
consideration. One of our

Business Development
Consultants can contact

you for further clarification
and guidance on same.





RENAL UNIT

GET TO KNOW HLALANI KUHLE/RUGARE MEDICAL RENAL UNIT

where we offer specialised care for patients with kidney-
related conditions through our dedicated renal unit. Located at
112a George Silundika,Between 11th And 12th Avenue, in
Bulawayo, Zimbabwe, our unit provides comprehensive
dialysis services to both Hlalani Kuhle/Rugare Medical aid
members and the general public.

Key Features:

Modern Equipment: Our unit is equipped with
state-of-the-art dialysis machines, ensuring
patients receive the highest quality treatment.
24-Hour Availability: We aim to operate 24/7,
providing patients with flexible scheduling and
access to critical care whenever needed.

Experienced Staff: Rugare Medical is committed to
staffing the unit with qualified healthcare
professionals specialising in renal care.
Backup Power: Our facility boasts a backup
system, guaranteeing uninterrupted treatment
even during power outages.

Benefits for Patients:

Improved Quality of Life: Dialysis treatment helps
manage kidney disease and improve a patient’s
overall well-being.
Accessibility: The central location of the Renal Unit
makes it easily accessible to patients in Bulawayo.

Flexible Options: The 24-hour operation allows
patients to schedule dialysis treatments around
their individual needs.

Hlalani Kuhle/Rugare Medical’s renal unit reflects
our commitment to providing advanced medical
care to the community. By offering accessible and
high-quality dialysis services, 
Hlalani
 Kuhle/Rugare Medical helps patients with kidney
disease manage their condition and live fulfilling
lives



HOME CARE
How will Rugare Medical’s Domiciliary care can benefit
your loved one?

Personalised Care Plans:

We create customised plans to meet your specific needs,
whether it’s assistance with daily living activities like bathing
and dressing, medication management, or companionship.

Qualified Caregivers: Our team of compassionate and
qualified caregivers are dedicated to providing dignified and
professional support.

Peace of Mind for You: Knowing your loved one is receiving
the care they need allows you to focus on other important
matters. 

Pricing and Details:

The cost of domiciliary care can vary depending on the specific
needs of your loved one, the frequency and duration of visits,
and the type of care required. For a personalised quote and to
discuss your specific situation in detail, we recommend visiting
one of our Rugare Medical offices. Our staff can answer all
your questions and help you create a care plan that fits your
budget.

 

Here’s what to expect at a Rugare Medical office:

Consultation: We’ll discuss your loved one’s needs and
preferences in a comfortable setting.

 

Care Plan Development: We’ll work with you to create a
personalised care plan that meets your specific requirements. 

 

Pricing Transparency: We’ll provide a clear breakdown of the
costs associated with your chosen care plan. 

 



Let's Navigate Through
Health !

Your body is a marvel of resilience, a constantly
evolving ecosystem. Within it lies the power to
heal, adapt, and transform. Don't see limitations,
see possibilities. Every hurdle you overcome, every
healthy choice you make, is a wingstroke towards
a stronger, healthier you. This journey isn't about a
reckless leap, but a continuous exploration of your
potential. So, shed the doubts, embrace the
discomfort of growth, and witness the magnificent
transformation that awaits.

UPCOMING HLALANI KUHLE/RUGARE MEDICAL  HOSPITAL

Rugare/Hlalani Kuhle Medical, we are a prominent medical organisation in Zimbabwe, we recently made significant
strides in expanding our presence in Bulawayo. We established a state-of-the-art dialysis center located on George

Silundika Street, strategically positioned between 11th and 12th Avenues in the heart of the city. This cutting-edge facility
is specifically designed to cater to the critical medical needs of patients suffering from kidney failure, offering advanced

treatment options and a high standard of care.

Furthermore, in a remarkable development, Rugare/Hlalani Kuhle has successfully acquired the previously closed PSMI
Hillside Hospital and has embarked on an extensive renovation project. The goal is to transform the hospital into a

Premier healthcare facility, aiming to achieve Group A Hospital status. This transformation is envisioned to provide the
local community with access to a comprehensive range of medical treatments and services, negating the need for

residents to seek medical care outside the country.

These strategic expansions and improvements underscore Rugare/Hlalani Kuhle's commitment to enhancing healthcare
accessibility in Bulawayo. The initiatives not only signify a significant upliftment in healthcare infrastructure but also mark

a pivotal step towards ensuring that residents, especially those in need of dialysis treatment, have access to top-tier
medical services within their local vicinity.

Ms.  Q. Sowa
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OUR MILESTONES
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Business Woman Of The Year 2022 In Matebeland
(ZNCC)
Innovation Award 2nd Runner Up

     2022 in Matebeland(ZNCC)
Megafest Matebeland Women Of The Year 2023
Megafest  National Woman Of The Year 2023
Young Outstanding CEO Of The Year 2023 
A Super Platinum Winner Voted By

     Zimbabwe CEO Network

GROUP CEO AWARDS
MS. QUINN SOWA SOCIAL RESPONSIBILITY

Providing free eye checks throughout Bulawayo,
ensuring everyone has access to crucial vision care.

Partnering with the First Lady of Zimbabwe on vital
drug campaigns, promoting public health awareness.

Championing mental health programs, making sure
mental well-being receives the focus it deserves.

Offering free reading glasses, a simple act that can
significantly improve people's lives.

Investing in the youth by creating employment
opportunities, shaping a brighter future for Bulawayo.
Supporting women's empowerment, fostering a more

equitable and thriving community.

Global Agent Network: Rugare Medical boasts a
network of trusted medical agents around the world.
Should your specific situation require specialized care
unavailable locally, these agents can assist in facilitating
treatment abroad.

Overseas Medical Aid Coverage: Rugare Medical
understands that groundbreaking treatments might
sometimes exist overseas. Their comprehensive medical
aid plans can, in certain circumstances, provide coverage
for such procedures, ensuring you have access to the
best possible care, even if it's outside Zimbabwe.
























































